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SUBJECT: HERITAGE CLINIC, THE CENTER FOR AGING RESOURCES 
CONTRACT REVIEW - A DEPARTMENT OF MENTAL HEALTH 
SERVICE PROVIDER - 

We completed a program review of Heritage Clinic, The Center for Aging Resources 
(Heritage or Agency), a Department of Mental Health (DMH) service provider. The 
purpose of our review was to determine whether Heritage provided the services and 
maintained proper documentation, as required by the County contract. Services include 
interviewing program clients, assessing their mental health needs, and developing and 
implementing a treatment plan. 

DMH paid Heritage between $1.69 and $4.19 per minute of staff time ($101.40 to 
$251.40 per hour) for services or approximately $2.3 million for Fiscal Years 2008-09 
and 2009-10. The Agency's headquarters is located in the Fifth District. 

Results of Review 

Heritage staff assigned to the County contract possessed the required qualifications. In 
addition, Heritage provided the services billed in accordance with the County contract. 
However, the Agency did not maintain adequate documentation to support $647 in 
billings for 372 (7%) of the 5,699 service minutes sampled or complete some elements 
of the Assessments, Client Care Plans and Progress Notes in accordance with the 
County contract. Heritage indicated that they would repay the $647 in undocumented 
billings, provide training to staff and implement new procedures to ensure that the 
recommendations are implemented. 
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We have attached the details of our review along with recommendations for corrective 
action. 

Review of Report 

We discussed the results of our review with Heritage and DMH. In the attached 
response, the Agency agreed with our findings and recommendations. DMH will ensure 
that the recommendations are implemented. 

We thank Heritage management for their cooperation and assistance during this review. 
Please call me if you have any questions or your staff may contact Don Chadwick at 
(2 1 3) 253-030 1 . 

Attachment 

c: William T Fujioka, Chief Executive Officer 
Dr. Marvin J. Southard, Director, Department of Mental Health 
Ellen Sherwood Wight, Chairperson, Board of Directors, Heritage Clinic 
Vatche Kelartinian, Chief Executive Officer, Heritage Clinic 
Public Information Office 
Audit Committee 



DEPARTMENT OF MENTAL HEALTH 
HERITAGE CLINIC, THE CENTER FOR AGING RESOURCES 

FISCAL YEARS 2008-09 AND 2009-10 

BACKGROUNDIPURPOSE 

The Department of Mental Health (DMH) contracts with Heritage Clinic, The Center for 
Aging Resources (Heritage or Agency), a private, non-profit, community-based 
organization that provides services to clients in Service Planning Areas 1, 3 and 8. 
Services include interviewing program clients, assessing their mental health needs, and 
developing and implementing a treatment plan. 

The purpose of our review was to determine the appropriateness of the services 
Heritage provided based on available documentation in accordance with the County 
contract. This included a review of the Agency's billings, participant charts and 
personnel records. We also interviewed a number of the Agency's staff. 

BILLED SERVICES 

Objective 

Determine whether Heritage provided the services billed in accordance with their 
County contract with DMH. 

Verification 

We judgmentally selected 40 billings totaling 5,699 minutes from 188,940 service 
minutes of approved Medi-Cal billings for June and July 2009, which were the most 
current billings available at the time of our review (February 2010). We reviewed the 
Assessments, Client Care Plans and Progress Notes maintained in the clients' charts 
for the selected billings. The 5,699 minutes represent services provided to 15 program 
participants. 

Results 

Heritage billed DMH $647 for 372 (274 + 98) (7%) of the 5,699 service minutes sampled 
without adequate documentation to support the billings. Specifically, Heritage billed 
DMH for 274 service minutes provided to a client in jail, which were not billable services 
in accordance with the County contract and 98 service minutes without documentation 
to support the services provided. 

In addition, the Agency did not always complete some elements of the Assessments, 
Client Care Plans and Progress Notes in accordance with the County contract 
requirements. 

A U D I T O R - C O N T R O L L E R  
C O U N T Y  O F  L O S  A N G E L E S  
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Assessments 

Heritage did not adequately describe the clients' symptoms and behaviors consistent 
with the Diagnostic and Statistical Manual of Mental Disorder (DSM) to support the 
given diagnosis for four (27%) of the 15 clients sampled on their Assessments. An 
Assessment is a diagnostic tool used to document the clinical evaluation of each client 
and establish the client's mental health treatment needs. The County contract requires 
Agencies to follow the DSM when diagnosing clients. 

Client Care Plans 

Heritage did not complete the Client Care Plans in accordance with the County contract 
for six (40%) of the 15 clients sampled. Specifically, the Client Care Plans did not 
contain objectives that were specific and/or quantifiable. 

Proqress Notes 

Heritage did not complete four (10%) of the 40 Progress Notes sampled in accordance 
with the County contract. Specifically, the Progress Notes billed for mental health 
Services did not describe what the clients or service staff attempted andlor 
accomplished towards the clients' goals. 

Recommendations 

Heritage management: 

1. Repay DMH $647. 

2. Ensure that service minutes billed are allowable mental health 
services in accordance with the County contract. 

3. Maintain sufficient documentation to support the service minutes 
billed to DMH. 

4. Ensure that Assessments, Client Care Plans and Progress Notes are 
completed in accordance with the County contract. 

STAFFING LEVELS 

Obiective 

Determine whether the Agency maintained the appropriate staffing ratios for applicable 
services. 

We did not perform test work in this section, as the Agency did not provide services that 
require staffing ratios for this particular program. 

A U D I T O R - C O N T R O L L E R  

C O U N T Y  O F  L O S  A N G E L E S  
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Recommendation 

None. 

STAFFING QUALIFICATIONS 

Obiective 

Determine whether Heritage's treatment staff possessed the required qualifications to 
provide the services. 

Verification 

We reviewed the California Board of Behavioral Sciences' website and/or the personnel 
files for 17 of the 41 Heritage treatment staff who provided services to DMH clients 
during June and July 2009. 

Results 

Each employee in our sample possessed the qualifications required to provide the 
services billed. 

Recommendation 

None. 

A  U D I T O R - C O N T R O L L E R  
C O U N T Y  O F  L O S  A N G E L E S  
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To: Welidy Watanabe 
7 i 'c.~..i[a& f ' i i r t i c :  Auditor Controller 

4.L-7  X. I,:! > l t > l i r t r >  ,:\vv. Re: Corrective action plan rcgnrtliug the program rcview for Heritage Clinic 
J) ' ,<<,<l<~; ,~ ,  <-:\ 9 I I [! I 

(626) 877 -6J::O and tlic Corn1l1ut1il.y assistance Prt,glaam for Seniors 
1 . d ~  ((>,?(I) . jSS-S07X 

Rcsponsc: rccornme~tdation acccptccl 

C. R>gggm~?~l~(Iatio~i iE2: E J I S L I ~ ~  fltat scrvicc ID inu teu i) iiled arc 
allowable mcntal l~calill services in accol.de~tcc 
will] C:ounly co~~trr~ct. 

Rcsponss:: Kccommer?tlalioi1to ac~upi;~il. 
i. I n  tllc iillurc, Ilcriiagc Clinic will bc n~orc carefui :o 

detesminc locaticx~ of client and will not bill for 
services when ctient is in jail. 

ii. Thc agcncy hilled for h/lenk~l I-lcalth Scrvices i17 
error, \~rllct~ thc scrvicm was  actually TCM. 
Clinicians hwve been rc-trained, and progress t~otcs 
will I?e caroii~lly reviewed by Il~cir su[?a.viso~s to 
avoit1 this wror in the Suture. 

C:. R ~ C ( I I ~ T ~ I ~ I I ~ ~ ~ ~ ~ ~ ~ - # J ~ ;  Mailitnirx suff-icient docuincnlation to supix>~.t 
hic service minntcs billet[ to DMH. 

Response: Ilcco:iuncr~datior~ accepteti. 
i. '['I) ensure that progress ~iotcs are not lost, Ilcritogc 

Clinic has irnjdcmc~~t.cd n 111o1.e secure syslelil o f  
transporting ~~tog~:css notes bctwccu nutlyilig offices 
irnd thc billing afiice. 

ii. Also, t-feritage Clinic is in the process of 
impletncnting an EHRS systcn~ tliat uwill eliminate thc 
rrmd for paper progress notes find ~ I I C I U ~ S C  scctlrjty. 
This system shoutd bc in place by carly 201 I. 
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>. D. Recommaidatio~~ W4: C11sw.c tllat Asscssmcnts, Client Care Plans 
1 Ictrita$ct 6 , ; I i t t i c  and I'rogress Kotcs :uc colnplelecl i r l  

accortlal~ce \vith the C;oul~ty contract.. 
d.t.7 K. I i I  > l < J i I t c )  ;\YL~. 

Rcspon:ic: Rccolnincndation r~cccpted. 
i. lu tllc rutu~.c. Heritage Clinic clin~cians will morc 

carchlly clocurnctl! the symptoms ant! conditions 
of thc clie~its tlicy asscss in the Assesslncnts. 

i Heritage Clioic will train anti ~nonifor its 
ctitiicia~,~~ in developing a w l  following specific 
gtncl ~iieasurcabldquantifiable oi?jcctives i n  the 

... CCCPs. 
rrr. Herita'ge Clinic sugavisors will trail] clinicians to 

~ u o ~ c  catef~~lly follow thc CCCI' treatment plans 
and ciocunient this more spccificslly it1 the 
progress notes. 

If you I~ave any questions plcasc clo not llcsitate to contact uic. 

Vouw truly, 
Vatche l<elii-tinian, MRA 
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